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Singapore Institute of Materials Management 

 
 
  Course Objective:     
 
         Black Belt Training & Certification is an advanced problem-solving course that builds 

your leadership and statistical skills. It’s the most practical, easy to understand way 
to learn to lead improvement programs and transform organizations. 

 
 
         The digital transformation on operations management and supply chain 

management 
 

1. Develop transformation of logistics and supply chain strategies.  
2. Develop a technology road map for transformation. 
3. Develop the strategic positioning of logistics operations processes. 

 
 
         Skills Sets Objectives: 

1. Understand foundational and advanced principles of Lean Six Sigma. 
2. Learn processes and methods for problem solving and process improvement 

using the DMAIC technique. 
3. Explore statistical and process modeling techniques with emphasis on design 

of experiments (DOE). 
4. Identify and eliminate variations through variation reduction techniques. 
5. Develop expertise in advanced statistical techniques and the data 

management, analysis, and visualization of results. 
6. Learn change management and team facilitation techniques. 
7. Integrate formal SPC (Statistical Process Control) techniques and 

continuous/continuous improvement techniques into processes to sustain 
change. 

8. Demonstrate proficiency in the application of Lean Six Sigma across value 
stream. 

 
 
  Who Should Attend? 
         Supply Chain Executives, Logistics Officer, Logistics Executives, Logistics Analyst, 

Distribution Officers, Materials Handlers, Logistics Supervisors, Logistics Managers 
 
 
 
 
 

 

 Six Sigma (Black Belt) Management 
                    SSBBM 

           With Digital Transformation Strategies for Leadership Development 
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  Entry Requirements: 
a. Participants should possess at least a diploma or a degree with a minimum of 2 

years of working experience.  
b. Must have completed a Six Sigma Green Belt qualification. 
c. Participants must have at least 2 years of working experience in Six Sigma 

methodology. 
 
  Six Sigma (Black Belt) with Digital Transformation Program Coverage 
          

Description  Duration  

 
Module: Black Belt Management 
Assessment include:  

a. PROJECT submission 
b. Case study and Quiz submission  
c. Online learning project submission 

 

 
16 hrs 

                           

     Link for further information on students’ projects and performance requirements: 
 

 
 
 
 

 

❑ Course Fees: (See below UTAP Funding) 

 

Item Fee Remarks 

Course fee $ 940.00 No funding from Govt 

Application fee $ 55.00 Non-refundable 

Membership fee $ waived Waived 

Total : $ 995.00 Via PAYNOW 
   

NTUC UTAP Funding  $500.00 (claim for fund) For 40 years above 

NTUC UTAP funding  $250.00 (claim for fund)  For 40 years below  

 

❑ Award of Certificate: 
Certificate on Six Sigma Black Belt Management to be awarded by SIMM upon completion of 
all required assessments.  
 

            Inquiries: Email: info@simm.org.sg      Tel: 66531233   Website: www.simm.org.sg 

                    Corporate Office / Training Venue: 728A, Geylang Road, Spore 389639 
  

                              WhatsApp: +6598184211   

                                            
NTUC UTAP FUNDING for Module 1: Union Training Assistance Program (UTAP) can claim 
up to $500.00 
This course is approved for UTAP funding, you can check status of funding at: 
https://skillsupgrade.ntuc.org.sg/wps/portal/skillsupgrade/home/skillsupgradeavailable/featuredindustries 
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