Singapore Institute of Materials Management

WSQ Lean Six Sigma (Green Belt) Management (LSSGBM)
with SSG Funding (Up to $549 funding)*

0 Course Objective
Participants to acquire the certification of Lean Six Sigma (Green Belt) Mgt.

O Who Should Attend?
Supply Chain Executives, Logistics Officer, Logistics Executives, Logistics Analyst,
Distribution Officers, Materials Handlers, Logistics Supervisors, Logistics Managers

U  Entry Requirement
Participants must possess a recognized diploma or a bachelor's degree.
Participants must be at least 18 years of age and above for admission to the course.
Participants must have basic Six Sigma qualification for admission to the course.
Participants must have at least 2 years of working experience in the industry.

O Lean Six Sigma (Green Belt) Mgt Program Coverage
The LSSGBM course consists of 5 sessions: 16 hrs.

FUNDING Link for S’poreans & PR only: https.//tinyurl.com/2p88c6ab

Course Syllabus:

A: Set up Six Sigma management procedures

Objective: Study the system (plant) to be controlled and obtain initial information about the control
objectives.

1. Model the system and simplify the model, if necessary.

2. Analyse the resulting model; determine its properties.

3. Decide which variable are to be controlled (controlled outputs).

5. Apply Six Sigma tools in process control system (DMAIC and SPC tools, Kaizen)

B: Set up Six Sigma process control performance metrics
Objective: Able to set up process control performance metrics.

. The benefits of metrics?

. Performance of internal audit metrics?

. Performance of robust internal audit?

. Comply to performance audit.

. Apply five critical internal audit program metrics for cost savings.
. Apply Six Sigma methodology for control performance metrics.

. Application of a project for Lean Six Sigma (Green Belt) Mgt
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A: Course Fees for INDIVIDUAL (SG Citizen more than 40 years old)

Funding Nett App Total SFC
Full Course Fee Course . .

>40 yrs old Fee Fee Fee (if applicable)
$785 $549.50 $235.50 | $30 | $265.50 | $0 fee

App Fee = Application fee  SFC= SkillsFuture Credit (Personal=$1K)

B: Course Fees for INDIVIDUAL (SG Citizen less than 40 years old + PR)

. Nett
Full Course Fee Funding Course App Total S.FC .
<40 yrs old Fee Fee Fee (if applicable)
$785 $392.50 $392.50 | $30 $422.50 $0 fee

App Fee = Application fee ~ SFC= SkillsFuture Credit (Personal=$1K)

NTUC Union Member Funding (UTAP)
NTUC members enjoy $250-$500 funding. Conditions apply at the link below:
https://tinyurl.com/32p7xmtm

For companies and PR kindly contact SIMM (WhatsApp 9818 4211)
for funding details.

O  Registration Process
Check your SF Credit amount: Check your Skills Future Credit amount:

https://tinyurl.com/r5s4k2xh

O  Refund of Fees / Cancellation
Refund for notice of withdrawal must be given according to the Terms and Conditions
reflected in the website. SIMM reserves the right to cancel/postpone the course due
to unforeseen circumstances.

O Award of Certificate:
To achieve the OpenCert awarded by SSG, candidates must attain:
1. Attain 75% of class attendance.
2. Be competent in the written assessment.

0 Inquiries: Email: info@simm.org.sg Tel: 6653 1233 Website: www.simm.org.sg
Corporate Office / Training Venue: 728A Geylang Road Singapore 389639

Contact Admin @ WhatsApp: +65 9818 4211
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