Singapore Institute of Materials Management

Certificate in Professional Supply Management (CPSM)
Enhance your competency in Supply Chain Leadership

O  Course Objectives

To provide a comprehensive understanding of supply management.

To integrate digital technologies into supply chain processes.

c. To enhance the efficiency and effectiveness of supply chain operations through digital
solutions.

d. To understand the component of procurement which is crucial to the supply chain

management processes and the ability to use negotiations as a tool for high level

performance output.
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Learning Outcomes:

Define and explain the key concepts of supply chain management

Apply supply chain management principles to real-world situations

Analyze and evaluate the performance of supply chains

Develop and implement supply chain strategies that incorporate digital technologies
Use technology to improve supply chain operations, including procurement, inventory
management, and logistics

Apply various tools in the negotiations skills to optimize suppliers’ performance.
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U  Who Should Attend?
Supply Chain Executives, Logistics Officer, Logistics Executives, Logistics Analyst,
Distribution Officers, Materials Handlers, Logistics Supervisors, Logistics Managers

U  Entry Requirement
Participants should pass secondary school education or a diploma from a recognized
institution.
Participants must be 18 years of age or older to qualify for admission to the course.
Preference will be given to those with at least 5 years of working experience in the logistics
industry.

U  Programme Coverage
Course Duration: 6-days course: 48 hrs: Total duration: 2 months
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A: Digitalisation and Transformation of Transportation Mgt (DTTM) Syllabus

By the end of this course, learners will be able to perform:

Learning Units Learning Outcomes
Unit 1 Able to appraise emerging trends in transport management and operating
[Emerging parameters, and review transformation of job redesign in the transportation
trends in system
transport
management] Appraise emerging trends in transport management
Anticipate emerging transport operations parameters to determine future
resource requirements
Unit 2 Able to evaluate emerging trends in transportation and materials management
[Emerging Evaluate emerging trends in transportation technologies, such as driverless
trends in vehicles and vehicles positional tracking systems
transportation
technologies] ) o ] ]
Develop the strategic positioning of transportation operation processes such as
warehousing and freight forwarding, within logistics operations
Unit 3 Able to steer planning and guide implementation of transport operations
[Project
management of | Implement project management
transport Drive planning of transport operations
operations] Guide execution of transport operations

B: DEVELOP PURCHASING and VENDOR MGT (DPVM) Syllabus

A: Functions of Purchasing and Supply Management

* Purchasing and Supply Management Introduction
* Supply Strategy

* Supply Organization * Legal and Ethics

B: Supply Process and Quality Process

* Quality

» Supply Processes and Technology

* Need Identification and Specifications
* Price

C: Cost Management and Analytical Systems

* Cost Management
* Supplier Evaluation and Supplier Relations
* Able to perform ABC Analysis in stock cycle

* Global Supply Management » Supplier Selection

D: Purchasing Risk and Relationship Mgt
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. Able to implement a risk checklist for the company.

. Analyze risks of contract terms for purchasing orders.

. Analyze risks relationship management with suppliers

. Perform vendor analysis and selection of vendors matrix.
. Implement service level agreements with vendors.

. Able to draft contracts to undertake risk elements.

. Able to perform supplier relationship management
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C: DEVELOP NEGOTIATION SKILLS and TECHNIQUES (DNST) Syllabus

This module covers negotiations in cost reduction techniques in supplier collaboration,
technology integration and continuous improvement & Incoterms

Course Coverage

Obijectives of Negotiation for supply chain managers in the cost reduction strategies.
Types of negotiations tools for supply chain managers such as Incoterms.

The Negotiation Process for supplier collaboration, technology integration.
Techniques in negotiations include BATNA principles.

Negotiating using price analysis and cost analysis in the supply chain.
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Emotional Intelligence (EQ) for collaborative techniques for continuous improvements
strategies.

Cost Benefit Analysis in determining supply chain cost reduction strategies.

E-Learning Platform for students to learn the domain knowledge.

D: STRATEGIC SUPPLY OPERATIONS MANAGEMENT Online Project

This module is an online module which covers:

1) Introduction to Global (International) Operations

2) Strategies for international firms

3) Strategy formulation in multinational firms

4) International Supply Strategies: Production & Sourcing
5) Operations in productivity

6) Students will be required to submit a project

U Course Fees (Funding available for Spore citizens or PR)

The 3 Modules under WSQ as follows:

Description Non funded fee Funded fee
1. DTTM (Digitalisation) $696.00 $200-$348
2. DPVM (Purchasing and Vendor Mgt) $620.00 $200-%$400
3. DNST (Strategic Negotiations) $900.00 $270-$450

U Registration Process

Registration: All registrations will be required to be submitted to info@simm.org.sg to ensure
eligibility of course admission criteria.

Contact: Mr. Francis Er (WhatsApp 9818 4211)
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U  Refund of Fees/Cancellation
1. Notice of withdrawal must be given according to the terms stated in the Terms and
Conditions for enrolment.
2. SIMM reserves the right to cancel/postpone the course due to unforeseen circumstances.
3.Refund policy: Refer to SIMM website for refund policy at:
https://www.simm.org.sg/student/Refund Policy & Refund Request Form.pdf

O  Award of Certificate
To achieve the award of Certificate in Professional Supply Management, awarded by SIMM,
candidates must submit all 3 modules and pass the assessments with and attend at least 75%
of the sessions. Students must also submit a PROJECT as part of the award.

0  FUNDING from NTUC

NTUC Union Member Funding (UTAP)
NTUC members enjoy $250-$500.00 funding. Conditions apply at the link below:
https://tinyurl.com/178wyv90 and https://tinyurl.com/18qi1rpd

O  Inquiries: Person in-charge: Email: info@simm.org.sq
Tel: 6653 1233 Website: www.simm.org.sg

Francis: WhatsApp: +65 9818 4211

Corporate Office / Training Venue:
728A Geylang Road Singapore 389639
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